
WV LTAP / MPO Panel: Success Through Collaboration



What is WV LTAP?

Mission

To foster a safe and efficient 
transportation system which 
enhances the economic 
development of West Virginia by 
improving skills and increasing 
knowledge of the transportation 
workforce and decision makers.

We accomplish this mission: 

• Training

• Technical assistance

• Providing resources 



WV LTAP Training
 In-Person/Virtual/Self-Paced

 WV LTAP staff teach many classes.  

 Typically, minimal or no cost



Road Scholar I
 Asphalt Roads: Common Maintenance Problems
 Customer Service
 Drainage: The Key to Roads that Last
 Equipment Operation and Worker Safety
 Flagger Certification (ATSSA)
 Risk Management/Tort Liability
 Road Safety 365
 Working with People/ Successful Supervision
 Winter Maintenance
 Work Zone Traffic Control

• Geared toward maintenance 
workers, and supervisors

• Typically, 3-4 hours



Road Scholar II
 Access Management
 Accident Investigation/Reconstruction
 Asphalt and Pavements
 Common Sense Solutions to Intersection Safety 

Problems
 Effective Business Writing
 Grant Writing
 Low-Cost Safety Improvements
 Pedestrian Safety
 Roadside Safety

• Geared toward managers, 
supervisors, technician, 
planners, and engineers

• Typically, 5-7 hours



WVLTAP.ORG

Classes Resources Videos

Tailgate Talks Fact Sheets More



Panelists
Sam Richardson
Bel-O-Mar Regional Council
Transportation Planning Director

Matt Mullenax
Hagerstown/Eastern Panhandle Metropolitan Planning Organization
Executive Director

Ron Eck
WV Local Technical Assistance Program
Director



Why Partner

WV’s local agencies are …
• Generally small 
• Stretched thin 
• Often lack planning/engineering capacity
• Deserve help

TEAM



Cedar Grove—ADA Issues Initially



Also Identified Drainage and Pavement Issues



Pavement Condition and Drainage (1)



Pavement Condition and Drainage (2)



Led to Similar Initiative in Hundred, Wetzel County



Marmet—ADA Self-Evaluation/Transition Plan Training



Marmet—Sidewalk Connection to Kroger/Pharmacy



Pedestrian Safety and Accessibility



ADA/Safety Walkabout, Shepherdstown, May 2023



WVDOT/FHWA/WVLTAP, ADA for Local Gov’ts, June 2024



ADA Class & Walkabout, S. Charleston, Sept. 2022



Traffic Calming Workshop, Charleston, Spring 2024





Contacts
Sam Richardson
Bel-O-Mar Regional Council
Transportation Planning Director
srichardson@belomar.org

Matt Mullenax
Hagerstown/Eastern Panhandle MPO
Executive Director
mmullenax@hepmpo.net

Ron Eck
WV Local Technical Assistance Program
Director
Ronald.Eck@mail.wvu.edu
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