e ,"‘_\" f

KYOVA e-TIP

Project Application, Tracking
and Management

Kenlu:ky l'lhw « West Virginia
Interstate Planning Commission WV Plannin g Conference

May 22, 2024

Ecolnteractive

INNOVATIVE DATA SOLUTIONS



KYOVA Planning Area

Tri-state area of KY, OH, WV

= Spanning 5 counties:
= Cabell & Wayne in WV

= Boyd and Greenup in KY
= Urbanized Area in

Lawrence County, OH

[
West Virginia

MSA Population ~ 360k F 7

Legend
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Show of Hands

Use Excel sheets for plan/program, project, and/or funding management?

1 X1



Show of Hands

How many of you have limited staff or recent turnover?

1 X1



Show of Hands

How many of you feel like you’re doing more admin work than planning?

1 X1



[Coeraning Lazmience

Time Consuming Data Error Prone Limited Collaboration



Challenges = CRITICAL NEED for Process Improvement

v Free up staff time

v’ Integrate multi-state project data for TIP

v Standardize data and reduce errors

v' Organize their workflow

v Facilitate better communication with sponsors and the public
v Prepare required reports quickly

v Keep track of historical records



Partnering with Ecointeractive

Project TIP Adoption
Initial Contact Kickoff Approval
June 22 Sept ‘22 June ‘23
@ @ @ @ @
Aug ‘22 Jan/Feb ‘23
Contract Go Live &
Signature \ Training l

5 months



Challenges = CRITICAL NEED for Process Improvement

v Limited staff time

v’ Integrate multi-state project data for TIP

v’ Error-prone process with data in multiple formats

v' Complex workflow that can be hard to manage

v' Difficult to communicate with sponsors and the public
v Time-consuming to prepare required reports

v Hard to track historical records and changes over time



Partnering with Ecointeractive



https://vimeo.com/865751568/2f94216f90?share=copy

KYOVA e-TIP Demonstration

v KYOVA Database
v' Documents and Reports

v Public Site



ProjectTracker Dashboard Projects Plans v Reports Users
UAT ENVIRONMENT . UAT ENVIRONMENT - UAT ENVIRONMENT ” UAT ENVIRONMENT - UAT ENVIRONMENT
10052- Village Of South Point Sidewalk Project. PO | susmiTFoR

REVIEW

DRAFT Project ready to submit. 4D Revision: KYOVA / TIP / 24-27 TIP / Adoption  Last edited: Eco Admin (09/28/2023)

|

PROGRAMMING MAP IDS / CONTACTS ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS

Project Administration
KYOVA / TIP / 24-27 TIP / Adoption 10052
Project Information

Village Of South Point Sidewalk Project.

Village Of South Point Sidewalk Project. To Provide Sidewalks On Both Sides Of Solida Road, Throuah The Village Of South Point Downtown Area. It Will Provide Pedestrian And Bicycle

UAT
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ProjectTracker Dashboard Projects Plans v Reports Users Q Search by ID..
UAT ENVIRONMENT = UAT ENVIRONMENT = UAT ENVIRONMENT = UAT ENVIRONMENT = UAT ENVIRONMENT = UA
-Vi i i i SUBMIT FOR :
10052- Village Of South Point Sidewalk Project. =

7 DRAFT Project ready to submit. 4 Revision: KYOVA / TIP / 24-27 TIP / Adoption  Last edited: Eco Admin (09/28/2023)

{9 Revision History
PROGRAMM CHMENTS REVISION HISTORY PROJECT QUESTIONS

T Revision: KYOVA / TIP / 24-27 TIP / Adoption *

@ Prior Revision: KYOVA / TIP / 21-24 TIP / 21-01 *

Project A

SEEF STO *
Plan Revision * D
KYOVA / TIP / 24-27 TIP / Adoption 10052

REVIEW

Project Information

eet Title

Village Of South Point Sidewalk Project.

ect Descriptior

Village Of South Point Sidewalk Project. To Provide Sidewalks On Both Sides Of Solida Road, Through The Village Of South Point Downtown Area. It Will Provide Pedestrian And Bicycle
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UAT ENVIRONMENT - UAT ENVIRONMENT = UAT ENVIRONMENT el UAT ENVIRONMENT = UAT ENVIRONMENT = UA

= i i i i SUBMIT FOR :
10052- Village Of South Point Sidewalk Project. P T
REVIEW
[ DRAFT Project ready to submit. 9 Revision: KYOVA / TIP / 24-27 TIP / Adoption  Last edited: Eco Admin (09/28/2023)
PROGRAMMING MAP IDS / CONTACTS ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS
WEST
TOTAL MPO KENTUCKY OHIO FHWA FTA
OWNER PLAN CYCLE REVISION TYPE REVISION STATUS VIRGINIA
CoST APPROVAL APPROVAL APPROVAL APPROVAL APPROVAL
APPROVAL
KYOWVA TIP * 24-27 TIP. Adoption * Adoption W Draft $943,000 Pending Pending Pending Pending Pending Pending
KYOVA TIP 2124 TIP Administrative Modification *1 -01 B Accepted $943,000 03/01/2023 03/01/2023 N/A N/A N/A N/A

KYOVA TIP * 2124TIP  Adoption * 21-00 ® Accepted $043,000  02/23/2022 N/A N/A N/A N/A N/A
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UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT -

SUBMIT FOR
REVIEW

10052- Village Of South Point Sidewalk Project.

/" EDIT

@ ACCEPT

) DRAFT Project ready to submit. 4 Revision: KYOVA / TIP / 24-27 TIP / Adoption  Last edited: Eco Admin (09/28/2023)

PROGRAMMING MAP IDS / CONTACTS ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS

Project Administration

Flan Revision * D=

KYOVA / TIP / 24-27 TIP / Adoption 10052

Project Information
Village Of South Point Sidewalk Project.

Village Of South Point Sidewalk Project. To Provide Sidewalks On Both Sides Of Solida Road, Through The Village Of South Point Downtown Area. It Will Provide Pedestrian And Bicycle




ProjectTracker

UAT ENVIRONMENT

Dashboard Projects Plans v Reports Users Q, Search by ID @

- UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT -

UA

10052- Village Of South Point Sidewalk Project.

) DRAFT Project ready to submit. 4 Revision: KYOVA / TIP / 24-27 TIP / Adoption  Last edited: Eco Admin (09/28/2023)

PROGRAMMING

SUBMIT FOR
REVIEW

/" EDIT

@ ACCEPT

MAP IDS / CONTACTS ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS

Prior Project Revision Comparison

CURRENT
CHANGE
REASON

PROJECT
CHANGES

Schedule / Funding / Scope- Update Funding Update

Description changed from "Village Of South Point Sidewalk Project. To Provide Sidewalks On Both Sides Of Solida Road, Through The Village Of South Point Downtown Area. It Will Provide
Pedestrian And Bicycle Transportation To The Schools, Village Offices, Library, Grocery Stores And Restaurants. The Location Of The Project Will Include Sidewalk Additions To Both Sides Of The
Street Along Solida Road In South Peint, Chio." to "Village Of South Point Sidewalk Project. To Provide Sidewalks On Both Sides Of Solida Road, Through The Village Of South Point Downtown Area.
1t Will Provide Pedestrian And Bicycle Transportation To The Schools, Village Offices, Library, Grocery Stores And Restaurants. The Location Of The Project Will Include Sidewalk Additions To Both
Sides Of The Street Along Solida Road In South Point, Ohio And abc”

Plan Revision Name changed from "21-01" to "Adoption”
Obligation Date changed from "None” to "09/28/2023"
AQ Exempt Category changed from "None” to "EXEMPT TITLE 40 CFR 90.126"

Aran Te Traffin Vanre chanand fram Rlana® ta 30979%
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UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT -

10052- Village Of South Point Sidewalk Project.

@ DISCARD B SAVE CHANGES :

| DRAFT Project ready to submit. 9 Revision: KYOVA / TIP / 24-27 TIP / Adoption  Last edited: Eco Admin (09/28/2023)

PROGRAMMING MAP IDS / CONTACTS ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS
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UAT ENVIRONMENT = UAT ENVIRONMENT - UAT ENVIRONMENT = UAT ENVIRONMENT UAT ENVIRONMENT e uA
10052- Village Of South Point Sidewalk Project. go— SUBMIT FOR :

. DRAFT Project ready to submit.

PROGRAMMING

Contacts

MAP

D Revision: KYOVA / TIP / 24-27 TIP / Adoption

IDS / CONTACTS ATTACHMENTS

Last edited: Eco Admin (09/28/2023)

REVISION HISTORY

PROJECT QUESTIONS

REVIEW

Additional Project IDs

State Project ID #

110295

Federal ID # No IDs yet, to add a new ID click on the "Edit" button.
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UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UA
Reports Report Filters CLEAR ALL
Click on the report you want, then use the filters on the right to specify the plan and criteria and generate the report. Plan / Status

s o Plan Cycle *
Project Revision Reports KYOVA / TIP / 21-24 TIP ¥,

— O = @ i O Plan Revision

All z

Project List Project Overview Location Details

Generate a list of projects including Generate a formatted one-project-per- Generate a list of all project locations B ERSE -

summary funding amounts by phase page report including project and along with summary data from the Al

and fiscal year. funding information, mapped location Project List report. Projects with

(if applicable), and change reason(s). multiple locations will be repeated. @@ Include Completed Projects

B Include Removed Projects

ol & O B O

o Report Specific Options
Projects by Contact Projects by Date Project Attachments
Order By *
Generate a list of projects grouped by Generate a list of projects grouped by Generate a list of all attachments for L:e:d ;gency -
individual contacts for a specific month for a specific date type. projects meeting the filter criteria.

contact type.
GENF&RATE REPORT




ProjectTracker  Dashboard  Projects

Plans v Reports Users

UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT = UAT ENVIRONMENT

Q. Search by ID @ e v

- UAT ENVIRONMENT - UA

Project Revision Reports

= O

dn

Project List

Generate a list of projects including
summary funding amounts by phase
and fiscal year.

B O

Projects by Contact

Generate a list of projects grouped by
individual contacts for a specific
contact type.

B O
Public Comments

Generate a list of all projects with

Project Overview

Generate a formatted one-project-per-
page report including project and

funding information, mapped location
(if applicable), and change reason(s).

i O
Projects by Date

Generate a list of projects grouped by
month for a specific date type.

Location Details

Generate a list of all project locations
along with summary data from the
Project List report. Projects with
multiple locations will be repeated.

B O
Project Attachments

Generate a list of all attachments for
projects meeting the filter criteria.

Report Filters CLEAR ALL
Plan / Status

Plan Cycle *

KYOVA / TIP / 24-27 TIP

Plan Revision

All

Reviaw Stalus

Al
« @ Include Completed Projects

B Include Removed Projects
Report Specific Options

Group By *
Fund Type

GENERATE REPORT




< 444- East & West Boulevard and Northdown Road Mill and Overlay

DISCARD B SAVE CHANGES
B ACCEPTED Project has been accepted. ® Revision: Eco DOT / STIP / STIP 2020 / Adoption  Last edited: Bob State (04/18/2024) \ 07 J
PROGRAMMING OBLIGATION MAP IDS / CONTACTS ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS EXTERNAL DATA PROJECT DELIVERY
FHWA Obligated/Programmed/Expended
FHWA Programmed
$0.00 $2,000,000.00 $4,000,000.00 $6,000,000.00 $8,000,000.00 $10,000,000.00 $12,000,000.00 $14,000,000.00
FHWA Programmed Summary
FY 32 FEDERAL FUNDS % PROGRAMMED & PROGRAMMED AC 3 PROGRAMMED ACCP 3
2011 Federal Lands Transportation Program $276,000.00 $0.00 50.00
GRAND TOTAL $276,000.00 $0.00 $0.00

FHWA Obligated / Expended Summary



Lead Agency
. . -
< Obligation Balance B EXPORT | All
Project Type
Al -
OBLIGATED .
PLAN PROGRAMMED PROGRAMMED OBLIGATED OBLIGATED EXPENDED County
iD~ AGENCY = = TITLE = & = FHWA % : - Z Al 1
REVISION FHWA FUNDS AMOUNT FUNDS AMOUNT AMOUNT(AC) AMOUNT k
Municipality
East & West Federal Lands All N
Boulevard and 5
: Transportation L}
444 Eco City Amendment A Morthdown B o $11,100,000.00 STEG, NHPP $13,703,108.16 $0.00 $13,103,108.16
Road Mill and Bo:?:m € Title / Description
Overlay Enter Title / Description
Resurface
George Contact Name
Washington Federal Lands Enter Contact Name
445 Eco City Amend #1 Memarial Transporlation $2,400,000.00 NHPP, STEG §3,166,822.54 $0.00 $3,166,822.54
Parkway from Program, State Funding
Spout Run to |-
495
Funding Type
All v
E::::I::!RDSG Federal Lands ’
A446 Eco City Amend #2 At ! Transportation §74,000.00 STBG $1,044,375.05 20,00 $1,044,375.05
&t Program Fiscal Year
Overlay ; -
All
Theodore
Roosevelt Federal Lands Include Additional Columns
447 Eco City Adoption Island Parking Transportation $52,400.00 STBG §1,108,308.88 $0.00 $1,108,308.88
- Mill and Program Additional Flalds
Overlay Al b
Rehabilitate
Federal Lands
WM TRAN Custom Filters
448 Eco City Adoption SWMP Transportation $3,200,000.00 ALT $814,098.42 $0.00 $814,098.42
Interchange at PRGM
1123 Program
EI 72 Additional Filters
Select Additianal Filters ¥
i:::;::nweﬂ Federal Lands =
449 Eca City Adoption Road, Mill and ;:Z:;p;namn $170,000.00 50.00 50,00 50.00

Rows per page: 50 = 1-50 of 334 < >




< Fiscal Constraint List

NAME ©

Federal

Federal
Subtotal

State

State
Subtotal

Local

Local
Subtotal

Total

REVENUE :

$0
S0
$267,114,191
$267,114,191
S0
80

$267,114,191

2024

PROGRAMMED ¢

S0
$0
$267,114,191
$267,114,191
S0
s0

$267,114,191

BALANCE

S0

$0

S0

$0

$0

$0

]

REVENUE :

$0
$0
$100,000,000
$100,000,000
$0
$0

$100,000,000

2025-2028

PROGRAMMED ¢

$0
$0
$183,681,857
$183,681,857
$0
$0

$183,681,857

BALANCE :

$0
$0
-$83,681,857
-$83,681,857
S0
$0

-$83,681,857

REVENUE ©

$0

S0

456,724,206

$56,724,206

50

S0

$56,724,206

2029-2032

PROGRAMMED ©

$0
$0
$140,406,063
$140,406,063
$0
$0

$140,406,063

B EXPORT
BALANCE : REVENI
50
S0
-583,681,857 $513,8¢
-$83,681,857 $513,8¢
$0
50
-583,681,857 $513,8¢




<{ |8 SCAGO16- GROUPED PROJECTS - SAFE ROUTES TO SCHOOL PROGRAM (SRTS)

(X

' DRAFT Project ready to submit.

PROGRAMMING

OBLIGATION

Related Projects

Is a Group Project for (4)

£ Revision: SCAG / TIP ( 2023 FTIP / 23-00

MAP

IDS / CONTACTS

This project is a Group Project for multiple sub-projects.

D

SCAG1907104

SCAG1907204

SCAGATP1

SCAGATPTY-
m

TOTAL

AGENCY

SCAG

SCAG

SCAG

SCAG

REVIEW
STATUS

® Draft

]
Accepted

n
Accepted

|
Accepted

PLAN
CYCLE

SCAG/
2023 FTIP

SCAG /S
2023 FTIP

SCAG/
2023 FTIP

SCAG/
2023 FTIP

Last edited: Fablo Gutierrez (04/03/2024)}

4 EDIT

ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS RELATED PROJECTS
REVISION 2 TITLE:
23-00 East LA Active Transpertation Education and Encouragement Program &
23-00 Safe Travels Education Pragram (STEP) Campaign &
Regional Active Transportation Safety and Encouragement Campaign designed to reduce bicycle and pedestrian
23-00 collisions. Includes a media campaign, | urk campalign and trainings. SRTS Impler ion, Imperial
and San Bernardino Counties; Active 5
SCAG Active Transportation Local Planning Initiative: Grouped Projects for Planning activities - Scope: Projects
23-00 are consistent with 40 CFR Part 93,126 Exempt Tables 2 and Table 3 categories - Planning activities conducted

pursuant to titles 23 and 49 US B

=. SUBMIT FOR REVIEW

TYPES

WNCM50 - RECREATIONAL
FACILITIES - NEW
NCN50 - RECREATIONAL

FACILITIES - NEW

LUMO3 - SAFETY

PLN40 - PLANNING

& ACCEPT :

TOTAL _
cosT”

$500,000

$500,000

$5,019,000

$1,313,000

§7,332,000



ProjectTracker Dashboard Projects Plans v Reports Users Q, Search by ID... @ e ~
UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVIRONMENT - UAT ENVI
< 444- East & West Boulevard and Northdown Road Mill and Overlay © DISCARD :
PROGRAMMING OBLIGATION MAP IDS / CONTACTS ATTACHMENTS REVISION HISTORY PROJECT QUESTIONS EXTERNAL DATA PROJECT DELIVERY
' DRAFT 43 Reporting Period: 04 2023
o o o o o
Program Initiation Consultant Selection Planning/Design Bidding Process Construction
Completed In Progress
Project Delivery
NOT ORIGINAL
MILESTONE REVISED DATE COMPLETED DATE
APPLICABLE DATE

Program Initiation
Program Award O 7/5/2023 07/05/2023 [ 07/05/2023 [
Program Data form submitted to DOT O 772023 0711172023 3 o7/10/2023 3
Federal number issued by DOT O 7/21/2023 072172023 [3) o07/24/2023 3

0snanzozs [ 04/03/2024  [3)
Program Agreement fully executed O 9/14/2023 114/

Was: Empty

Consultant Selection

04/11/2024
Consultant selected by LPA O 10/13/2023 75 o]

Was: 10/13/2023



WELCOME PROJECTS PLAN REVISIONS PROJECTS BY COUNTY INTERACTIVE MAP

KYOVA Interstate Planning Commission is the Metropolitan Planning Organization (MPQ) for the Tri-State area of West Virginia,
Kentucky, and Ohio. As the MPO, KYOVA serves as a transportation planning agency and forum for regional transportation decisions. Its
mission is to plan for an orderly, cost-effective, multi-modal transportation system for all citizens of the service area. With the support of
local officials, the Commission plans for sound transportation improvements, which facilitate the movement of acods and people in a




Results

Significant Time Savings

° From Weeks
To Hours

Data Standardization and Unification
- O From 3 different formats andoo Excel files

Bl*o~ To 1 standard format in 1 platform

Elevated Collaboration

®->® From phone calls, emails, and Excel attachments
m<® 10 aplatform where ALL stakeholders can collaborate



What's next?

Incorporate and track 2050
MTP in ProjectTracker.
Utilize for next MTP update.

Utilize Public Website for
public outreach and
comment period.
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Terri B. Sicking Matt Dixon
Senior Transportation Planner VP of Growth

tsicking@kyovaipc.org mdixon@ecointeractive.com



mailto:tsicking@kyovaipc.org
mailto:nbhatti@ecointeractive.com
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