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KYOVA Planning Area

 Tri-state area of KY, OH, WV

 Spanning 5 counties:
 Cabell & Wayne in WV
 Boyd and Greenup in KY
 Urbanized Area in 

Lawrence County, OH

 MSA Population ~ 360k

https://pixabay.com?ref=SlidesAI.io


Use Excel sheets for plan/program, project, and/or funding management?

Show of Hands



How many of you have limited staff or recent turnover?

Show of Hands



How many of you feel like you’re doing more admin work than planning?

Show of Hands



“ A picture is worth a 1000 [challenges] ”

Time Consuming Limited CollaborationData Error Prone



Challenges = CRITICAL NEED for Process Improvement

 Free up staff time

 Integrate multi-state project data for TIP

 Standardize data and reduce errors

 Organize their workflow

 Facilitate better communication with sponsors and the public

 Prepare required reports quickly

 Keep track of historical records



Partnering with EcoInteractive

Initial Contact
June ‘22

Aug ‘22
Contract 
Signature

Project 
Kickoff

Sept ‘22

Jan/Feb ‘23
Go Live & 
Training

TIP Adoption 
Approval
June ‘23

5 months



Challenges = CRITICAL NEED for Process Improvement

 Limited staff time

 Integrate multi-state project data for TIP

 Error-prone process with data in multiple formats

 Complex workflow that can be hard to manage

 Difficult to communicate with sponsors and the public

 Time-consuming to prepare required reports

 Hard to track historical records and changes over time



Partnering with EcoInteractive

https://vimeo.com/865751568/2f94216f90?share=copy


KYOVA e-TIP Demonstration

 KYOVA Database

 Documents and Reports

 Public Site

































Results

Significant Time Savings

Data Standardization and Unification

Elevated Collaboration

From Weeks 
To Hours

From 3 different formats and     Excel files
To 1 standard format in 1 platform

∞

From phone calls, emails, and Excel attachments 
To a platform where ALL stakeholders can collaborate



What’s next?

Utilize Public Website for 
public outreach and 

comment period.

Incorporate and track 2050 
MTP in ProjectTracker.

Utilize for next MTP update.



Terri B. Sicking
Senior Transportation Planner
tsicking@kyovaipc.org

Matt Dixon 
VP of Growth
mdixon@ecointeractive.com
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