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West Virginia Association of Metropolitan Planning Organizations 

Action Plan 

(Approved September 20, 2016) 

Vision: 

To develop and oversee transportation planning and decision-making in a 

collaborative process for West Virginia's metropolitan regions. 

Mission: 

The mission of the West Virginia Association of Metropolitan Planning 

Organizations (WVAMPO) is to serve West Virginia's metropolitan 

communities through promoting improved collaboration between state 

Metropolitan Planning Organizations (MPOs) and federal and state 

transportation planning partners and encourage, support and foster greater 

visibility and representation for the state's MPOs. 

1. Goal: Increase visibility  and recognition  
Action Items: 

a. Solicit resolutions of support from local governments & MPO Boards stating 

their support for the WVAMPO 

b. Public Outreach - Coordinate efforts to educate and inform state and local 

officials about the functions and activities of MPOs through a variety of means, 

including brochures, social media and other methods 

c. Strengthen local officialsô knowledge and understanding of MPOs 

i. Host receptions for state and local official during annual conferences and 

legislative sessions 

1. County Commission Association 

2. Municipal League 

3. MPO Day at Legislature 

d. Promote MPO member issues as identified by the Association to local and 

legislative stakeholders 

2. Goal: Improve coordination between the WVAMPO , WV DOT, 

FHWA, FTA, and other relevant agencies 
Action Items: 

a. Coordinate with the WV DOH to establish standardized policies and procedures 

through the joint development of the MPO Planning Handbook. 

b. Develop an ongoing process  to propose administrative and operational solutions 

and ideas to the WV DOH. 

c. Coordinate with the WV DOT to strengthen and increase MPO representation in 

all discussion and communication regarding transportation improvement projects 
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in the MPO area. 

d. Meet with the WVDOT Secretary on a regular basis 

e. Meet with the FHWA West Virginia Division Head on a regular basis 

 

3. Goal: Support WV DOT functions and duties 
Action Items: 

a. Identify issues and opportunities where WV MPOs can assist in supporting the 

WV DOT, FHWA and FTA 

Suggested topics: 

i. Funding 

ii.  Staff stability 
iii.  Other issues as identified through discussion with agencies 

4. Goal: Identify and develop a funding source to support 

WVAMPO activities  
Action Items: 

a. Establish a committee from among members of the WVAMPO to identify  and 

develop a consistent source of income for the Association. 

Potential sources to be considered: 

i. Member dues 

ii.  MPO conference with sponsors 

iii.  Other to be determined 

b. Implement recommendations of the committee 
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APPENDIX A ï WVAMPO Letters of Support  
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