West Virginia Association of Metropolitan Planning Organizations

Action Plan
(Approved September 20, 2016)

Vision;

To develop and oversee transportation planning and degisdimg ina
collaborative process faWest Virginids metropolitanregions.

Mission:;

The mission of the West Virginia Association of Metropolitan Planning
OrganizationfWVAMPO) is toserve West Virginia metropolitan
communitieghroughpromoting improvedollaborationbetween state
Metropolitan Planning Organizations (MPOs) dederal and state
transportation planningartnersandencouragesupportandfoster greater
visibility and representation fathe state'$1POs

1. Goal: Increasevisibility and recogrition
Action Iltems
a. Solicit resolutiors of supporfrom local governments & MPO Boardsating

b.

their supportfor the WWAMPO

Public Outreach Coordinate efforts teducate and inforrstate andocal
officials aboutthe functions and activities MPOs thraugh a variety of means
includingbrochures, social medand other methods

Strengt hen | oc alandaridérstandingfMBGs k nowl edge

I. Host receptios for state and local official during annual conferences and
legislative sessions
1. County Commissiossociation
2. Municipal League
3. MPO Day at Legislature
PromoteMPO member issues as identified by the Association to local and
legislative stakeholders

2. Goal: Improve coordination betweenthe WWAMPO , WV DOT,

FHWA, FTA, and other relevantagencies
Action Items

a.

b.

C.

Coordinate withthe WV DOH to establiststandardized policies and procedures
through the joint development of tMPO Planning Handboak

Develop an ongoing proceds proposedministratve and @eratioral solutions
andideas tahe WV DOH.

Coordinatewith theWV DOT to strengtheand increas®IPO representatiom

all discussiorand communication regardirigansportation improvemeptrojecs



in the MPO area
d. Meet with the WVDOT Secretary onragularbasis
e. Meet with the FHWAWest VirginiaDivision Head on aegularbasis

3. Goal: Support WV DOT functions and duties
Action Items
a ldentify issuesand opportunitiesvhereWV MPOs can assist in supportitige
WV DOT, FHWAandFTA

Suggested topics:
I. Funding
ii. Staff stability
iii. Other issues adentified through discussion with agencies

4. Goal: Identify and develop a funding source to support

WVAMPO activities
Action Items
a. Establisha @mmittee fromamongmembers of the WXMPO to identify and
develop aconsistensource of incoméor the Association.
Potential sources to be considered
I. Member dies
ii. MPO conference with sponsors
lii. Other to be determined
b. Implement recommendatisf the committee



APPENDIX A 7 WVAMPO Letters of Support
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RESOLUTION OF SUPPORT FOR THE WEST VIRGINIA ASSOCIATION OF
METROPOLITAN PLANNING ORGANIZATIONS

WHEREAS, the BCKP Regional Intergovernmental Council Metropolitan Planning Organization (MPO)
partners with the West Virginia Department of Transportation, the Federal Highway Administration, and the
Federal Transit Administration to develop short term planning studies and long term multi-modal metropolitan
transportation plans through a “continuous, cooperative and comprehensive planning program™ that identify
and address the transportation needs of our community in an open collaborative process that builds community
consensus; and

WHEREAS, all Metropolitan Planning Organizations in West Virginia work with these same agencies to
accomplish this mission for their respective areas through the same open planning process that seeks to develop
a community consensus; and

WHEREAS, West Virginia’s eight metropolitan planning organizations have identified a need to share
information on the best practices for transportation planning and operations including administrative functions
and communications with partner agencies; and

WHEREAS. it has been identified that metropolitan planning organizations in many states including, Virginia
and Ohio, have identified that an Association of Metropolitan Planning Organizations can facilitate discussions
with their State and Federal partners and that an Association can assist each MPO’s ability to effectively
represent their communities to their partners; and

WHEREAS, West Virginia’s MPOs have formed an Association in partnership with the West Virginia
Department of Transportation, the Federal Highway Administration, and the Federal Transit Administration, to
enhance their effectiveness; and

WHEREAS, the West Virginia Association of Metropolitan Planning Organizations has developed a five-year
vision for the operation of the Association;

NOW, THEREFORE, BE IT RESOLVED that the BCKP Regional Intergovernmental Council Policy Board
supports the West Virginia Association of Metropolitan Planning Organizations in their mission to advance
transportation planning within the State and the Policy Board agrees that MPO staff should be reasonably
available to support the mission of the Association.

ADOPTED, this 8th day of September 2016, at a regular meeting of the BCKP Regional Intergovernmental
Council Policy Board.

ATTEST: =




Hagerstown

Hagerstown/Eastern Panhandle Metropolitan Planning Organization
33 W. Washington St., 4th Floor, Suite 402, Hagerstown, MD 21740
Phone: 240-313-2080, Fax: 240-313-2084
www.hepmpo.net

RESOLUTION NUMBER 2017-04

A RESOLUTION BY THE HAGERSTOWN/EASTERN PANHANDLE
METROPOLITAN PLANNING ORGANIZATION (HEPMPO)

SUPPORT FOR THE WEST VIRGINIA ASSOCIATION OF METROPOLITAN PLANNING
ORGANIZATIONS

RECITALS

WHEREAS the HEPMPO partners with the West Virginia Department of Transportation,
the Federal Highway Administration, and the Federal Transit Administration to develop short
term planning studies and long term multi-modal metropolitan transportation plans through a
“continuous, cooperative and comprehensive planning program” that identify and address the
transportation needs of our community in an open collaborative process that builds community
consensus; and

WHEREAS, all MPO'’s in West Virginia work with these same agencies to accomplish
this mission for their respective area’s through the same open planning process that seeks to
develop a community consensus; and

WHEREAS, West Virginia's eight metropolitan planning organizations’ have identified a
need to share information on the best practices for transportation planning and operations
including administrative functions and communications with partner agencies; and

WHEREAS. it has been identified that metropolitan planning organization’s in many
states including Virginia and Ohio have identified that an Association of Metropolitan Planning
Organizations can facilitate discussions with their State and Federal partners and that an
Association can assist each MPO'’s ability to effectively represent their communities to their
partners; and

WHEREAS, West Virginia’'s MPO'’s have formed an Association in partnership with the
West Virginia Department of Transportation, the Federal Highway Administration, and the
Federal Transit Administration; to enhance their effectiveness; and

WHEREAS, the WV Association of MPQO'’s has developed a five year vision for the
operation of the Association;

NOW THEREFORE BE IT RESOLVED that the Hagerstown/Eastern Panhandle MPO
supports the West Virginia Association of MPQ’s in their mission to further transportation
planning within the State and the MPO Policy Board agrees that MPO staff should be
reasonably available to support the mission of the Association.

PASSED AND DULY ADOPTED this 24" day of August 2016.




Hagerstown

Hagerstown/Eastern Panhandle Metropolitan Planning Organization
33 W. Washington St., 4th Floor, Suite 402, Hagerstown, MD 21740
Phone: 240-313-2080, Fax: 240-313-2084
www.hepmpo.net

HAGERSTOWN/EASTERN PANHANDLE
METROPOLITAN PLANNING ORGANIZATION

By // 27% dé/_fé gé‘zﬂﬂg—
“ artin E. Brubaker, Chairman

Attest: KQMHA 41 10 &4’*’4 A







